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INVITATION & PROGRAM FOR 6.1.14
LEAN & AGILE SYSTEMS ENGINEERING
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ORGANIZED BY THE GORDON CENTER FOR SYSTEMS ENGINEERING WITH THE SUPPORT
OF IAl, RAFAEL, IBM HAIFA RESEARCH LABS, INCOSE_IL & ILTAM IN CONJUCTION WITH
YOSSI LEVINE DAY FOR SYSTEMS ENGINEERING

08:30 — 09:00 | Gathering
Opening:
e Prof. Aviv Rosen-the head of the Gordon Center - Technion
A Representative of IAl Management
A Representative of RAFAEL Management
Yossi Levine Family
Excellent Systems Engineers Awards

Mr. Rick Dove, Stevens Institute of Technology — Agile and Lean SE:
Complimentary and Contradictory Relationship

09:00 - 09:30

09:30 - 10:30

Prof. Orit Hazzan, Technion - Agility in Project Management: Not only in
Software Engineering & Systems Engineering Projects

11:00 - 11:30 Coffee Break

Yaron Levy, Amir Shatil, RAFAEL- Implementation of Agile Approach in

Software Development

12:00 — 13:00 Dr. Yael Dubinsky, IBM Research -Haifa — Agile Practices in System
Development

13:00 - 14:00 | Lunch Break

Prof. Bo Oppenheim,LMU- What Lean approach can offer to

14:00- 15:00 | Research,Development & Design Phases in Complex Programs?

10:30-11:00

11:30 - 12:00

PANEL: Agile and Lean SE: Are these two approaches complementary or
they are different and should applied in specific environment?-Panelists:Rick
15:00 — 15:30 | Dove,Prof. Orit Hazzan,Yaron Levy,Dr. Yael Dubinsky,Dr. Michael
Winokur-lAl, Uzi Orion-Elbitsystems.

CONCLUSIONS: Prof. Aviv Rosen, Dr. Avigdor Zonnenshain,Technion,

15:30-15:45 | 51 don Center,
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